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CONSTRUCTION OF HYDROSLLOTILIC POWER PLANTE
UNDER _Tild YUGOSLAV FIVE=YEAR PLAN

Mo
Ajbrdroelectric pover plants being built under the Five=Year Plan

are, without exception, being built by Yugoslavss Yugoslav experts
are drawing up the plans, and much of the equipment 1o being produced
in Yugoslaviae

' The planning and building of the "B’ogatici'?,/mriborm [s'bok
(Islmd)'( and Vinodol”': Hydroeleotric Fower Plants were already begun

in 1945, Planning groups wero organized for these projects. A
plannin; group for 3orbia also was organizeds Aboul 100 enginoers, '
tochnicians, and deuvipgners worked on tho planning of hydroolectric }
projocts from 1945 to 1946,

; These planning groups achievad the followings reconstruction of
the &gatioi‘?/lbrdrooloctric Power Plant; accolerution of construction
and savings in reinforced concroto and cement by the abandonment of
the plan to build a water rosorvoir in the_open and by the new plan
for a slulce at the '@A’uiboraki Otok');la.nt; and reconstruction of the

poorly-designed project for the dem at the "ﬁnodolﬁ{ydroeloctrio

Power Flant.

i Today, 16 installations of federal significance and 22 installations
of republic sipnificance are under construction in Yugoslavia. The
plans for all these projects were drawn in the federal und republic
Burecaus for Planning Hydroelectric Power Installations. This type of

organization iz no longer satisfactory. It is, to a certain extent, a
detorrent to better construction and to the transmission of definitely
proved principles throushout the Jontire planning services Energy is
waoted because decentralization icans that each must solve problems for
himself, frequently tho same problems. Organizational chanpes will
bring about the creation of a single organiza.ﬂon with a single
management machinery, which will tranamit the mkeh experience galned
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Irom ourrent and future planning to the entire organimation, and can
make a proper distribution of powers or tacke.

The ochief deficiency of the planning corvice is its failure to
complete plans within time limitss The reacons for this tardiness are the
insuffiocient attenticn which the planning service gives to the internal
problems of its organizations and groups (quotas, planning, statistics,
proper distribution of personnel and their development, otc); the otatus
of wark which precedes planning; and the inadequate number of planning
personnel.

The resolution on the centralization of tho guological service
will permit the concontration of avallable personnel, increasing the
capacity of the poological sorvice as a whole, wul eopuClally mais
possible the proper distribution of work according to its urgency.

The manufacture of drilling equipment haz boen asclved. Yugoslav
heavy industry has begun producing such equipment; & large amount was
made in 1949, The iénterprise for Deep Lrilling of the Ministry of the
Elootrical iiconomy will be abloe to satiafy Yugoslav neceds for drilling
equipment.

Today, the building of hydroelectric power installations is done
under the management of the Ministries of Construction of the Puople's
Republics. Yugoslavia has projects at which the conditions for economical
and safe construction are being mete It also has projects at which the
organization or'the entorprise and its operations are so poor: that the
exorbitant cost of the work and tho prolongad perlod of time spent on
a project arc fantastic. This depends in greoat part on the aid given by
the miniotrics of the republicse The quality of the work and the
construction are considerably superior in a republic with ample funds

they are
and manpower than, in Bosnia and Herzegovinae
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